University of New Mexico

UNM Digital Repository
Board of Regents Meeting Minutes

University of New Mexico Board of Regents

2-11-1992

University of New Mexico Board of Regents
Minutes for February 11, 1992
University of New Mexico Board of Regents

Follow this and additional works at: https://digitalrepository.unm.edu/bor_minutes
Recommended Citation
University of New Mexico Board of Regents. "University of New Mexico Board of Regents Minutes for February 11, 1992." (1992).
https://digitalrepository.unm.edu/bor_minutes/331

This Minutes is brought to you for free and open access by the University of New Mexico Board of Regents at UNM Digital Repository. It has been
accepted for inclusion in Board of Regents Meeting Minutes by an authorized administrator of UNM Digital Repository. For more information, please
contact disc@unm.edu.

244

•

THE MINUTE$ OF THE MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
February 11, 1992
The Regents of the University met at 10:00 a.m. on Tuesday,
February 11, 1992 in the Roberts Room of Scholes Hall. Affidavits
concerning the pUblic notice of this meeting are on file in the
Office of the Secretary of the University.
Present:
Roberta Cooper Ramo, President
Siegfried Hecker, Vice President
Gene Gallegos, Secretary and Treasurer
Ken Johns
Arthur Melendres
Connie Thorson, President, Faculty Senate, Advisor
Mimi Swanson, President, Staff Council, Advisor

•

Absent:
Frank Borman, Regent
C. Gene Samberson, Regent
Steve Malnar, President, Alumni Association, Advisor
Karen Brownfield, President, ASUNM, Advisor
Johnnie Scott, President, GSA, Advisor
Also Present:
Richard E. Peck, President of the University
David Mc Kinney, Vice President for Business and Finance
Leonard Napolitano, Director of the Medical Center
Paul Risser, Provost
Orcilia Zuniga Forbes, Vice President for Student Affairs
Anne J. Brown, University Secretary
Judy K. Jones, Executive Assistant to the President
Cathryn Keller Nestor, Director, Public Affairs
Representatives from the News Media

******
It was moved by Regent Gene
Adoption of the Agenda
Gallegos, seconded by Regent siegfried
Hecker, that the Regents adopt the agenda as printed with two
additions - (1) Report from the Academic Affairs Committee, and (2)
Approval of the Minutes of December 10, 1991. The motion carried.

******

•

It was moved by Regent
Minutes of December 10, 1991
Gallegos, seconded by Regent
and January 21, 1992
Arthur Melendres, that the
Regents approve the minutes of December 10, 1991 and January 21,

245
1992 as distributed. Carried.
vice President David Mc Kinney asked for clarification of that
portion of the minutes of January 21 which concerned the
acquisition of the Galles property. Regent Roberta Ramo said that
the Regents had approved the purchase of the property subject to a
review of the agreement by Regent Gallegos.

•

******
Regent Ramo introduced
Report from the Federation of
Martha Blewer, President of
University Neighborhoods
the Federation of University
Neighborhoods, who explained some concerns of the Federation
related to the expansion of the UNM campus.
Ms. Blewer said that the Federation is composed of nine
autonomous neighborhood associations: Southeast Heights; Nob Hill;
University Heights; Victory Hills; Silver Hill; Sycamore; Spruce
Park; North Campus; and Netherwood Park. These neighborhoods
surround the University of New Mexico campus, and any expansion
affects the neighborhood residents. Immediate concerns of the
Federation are (1) increasing traffic lanes on Yale Boulevard from
three to four; (2) the purchase of residential homes for use as
offices; (3) the building of a multi-storied parking structure on
campus between Cornell and Stanford Avenues; (4) the building of a
parking structure at Central Avenue and University Boulevard; and
(5)
nighttime parking along residential streets
in areas
immediately surrounding UNM.
Ms. Blewer concluded her remarks by stating that the
Federation of University Neighborhoods wants to work with UNM to
preserve the residential nature of the area.
She noted that the
Federation has representation on the UNM Campus Planning Committee
and works with that group on a regular basis.

•

******
President Richard E. Peck
Administrative Report
said that UNM is one of the first
members of the Institute of Ethnic Diversity developed by the
western Interstate Commission for Hig~er Education. He asked Vice
President Orcilia Zuniga Forbes to introduce a representative from
WICHE who would give a summary of the objectives of the Institute.
WICHE Report Ms. Forbes introduced Suzanne Benally, Senior
Staff Associate and Coordinator for Special Projects, who stated
that WICHE is a sixteen-state compact which promotes resource
sharing, collaboration, and planning among the western states and
their colleges and universities.
WICHE sees diversity as the
number one issue affecting education today and for the past ten
years has been addressing this concern by identifying the critical
issues surrounding diversity and the changing demography of
institutes of higher education. In 1987 WICHE held a regional
policy workshop to address the implications on policy and on the
work force 2000.
In 1989 Wiche held state level meetings in New
Mexico with educational practitioners and policy leaders to again

•

•

•

examine the change in demography and to formulate policy.
As a
result of this meeting WICHE brought together people, who are
successful in their institutions in addressing diversity and
multiculturalism, to develop the Institute on Ethnic Diversity.
The Institute is a twelve-month campus-based process to assist
colleges and universities in developing and furthering their
diversity plans in a comprehensive manner.
Some of the outcomes
expected are increased ~ecruitment and retention of ethnic minority
students, as well as ethnic minority faculty. Faculty development
programs and the building of a multicultural community are
foreseen.
The Institute is a four-phase proj ect: (1) planning and
assessment;
(2) training and institute development;
(3)
an
institute seminar to formulate action plans; and (4) assessment and
evaluation.
The Institute was recently funded by the Ford
Foundation and five institutes in three states will be implemented
by WICHE over the next three years. New Mexico is the first state
in the proj ect.
The New Mexico institutions involved in the
project are UNM, New Mexico State, Eastern New Mexico at Roswell
and Portales, San Juan College and Santa Fe Community College.
WICHE is most pleased that UNM is taking a leadership role in this
effort.
Regent Ramo thanked Ms. Benally for her interesting report.
Enrollment Report
President Peck continued his report by
stating that enrollment for the spri~g semester has set an all-time
high for headcount, student credit hours, and FTE. This reflects
a high student retention rate.
Vice President Zuniga Forbes said that the retention rate has
been helped by a change in definition of "returning" and "readmit"
students in the spring of 1991.
At that time a policy was
implemented which stated that students do not have to reapply for
admission if they are out for a maximum of three terms.
Also,
there is now a delay in disenrolling a student who has enrolled for
spring classes but has not paid tuition. Normally, such a student
would be disenrolled in mid December; however, ,now they are not
disenrolled until January to assist those students who may be
waiting for a pay check or some other means to pay tuition. Total

•

enrollment for spring is 24,199 (as of February 7,1992)~
Regent Ramo asked if students were now progressing'toward a
degree more rapidly than in the past.
Ms. Forbes replied that
there is no firm data at this point; however, a more systematic way
of reporting on students' progress has been instituted.
Also, a
committee has been formed to review and make recommendations on
student advisement which is a major factor in progress toward a
degree.
Regent Gallegos asked the ratio of in-state to out-of-state
students.
Ms. Forbes stated that currently about 10% of UNM's
students are out-of-state. However, she pointed out that students
taking less than 6 hours do not pay differential tuition and
tuition information is used to distinguish between the two groups.
She further stated that the national trend is for more students to
stay in their home states for higher education because of the
tuition differential.
UNM will be more aggressive in attracting
,/

the out-of-state student and hopes to see an increase to at least
15% in this category.

.-

Dr. Loren Pitcher
President Peck announced that Dr. Loren
Pitcher, one of UNM's outstanding faculty members recently died and
he asked Dr. Leonard Napolitano to say a few word about Dr.
Pitcher.
Dr. Napolitano said that Dr. Pitcher, Professor of Medicine
and Medical Director of the UNM Hospital, died on February 3 after
a relatively brief illness and was buried in the National Cemetery
at Santa Fe on February 5. - On Thursday, February 6, a memorial
service was held.
Speaking at the Memorial Service on behalf of
Dr. Pitcher as a family physician was the Honorable Toney Anaya,
former Governor of New Mexico, and Jerry Apodaca, former Governor
and former President of the UNM Board of Regents sent materials to
be read.
Dr. Pitcher was a national figure in Gastroenterology
although he considered himself a role model for the general
physician. A memorial fund has been established in the Foundation
in honor of Dr. Pitcher.
His friends, colleagues, and patients
will miss him.
Regent Ramo said that the Regents would send a letter to Dr.
pitcher's family expressing their sorrow at his death and
indicating their appreciation for his many contributions to the
University.
Legislative Update President Peck asked Vice President David
Mc Kinney to report on the status of House Bill 2 and the funding
proposals in the Senate. Mr. Mc Kinney distributed a summary and
highlights of appropriation recommendations and said that the
recommendations will be heard by the Senate on February 12.
The
bottom line for Main Campus I&G is that there is approximately $1.5
million of additional general fund money covering primarily
workload adjustment and some portion of the enrollment growth
factor.
There is a compensation adjustment in the House Bill of
1.2% and no increase in the base fringe benefits.
The Legislature
will take credit for an assumed 5% adjustment of tuition revenue
which is equivalent in our policy to a 3.6% tuition and fee
increase. There is no recommendation to take care of inflation or
formula adjustment.

•

Letter of Appreciation
President Peck read portions of a
letter of appreciation for the Staff Development Programs offered
by Employee Training and Development.
The letter was from an
accounting technician in the Department of Psychiatry and
complimented David Mc Kinney and Fred Youberg for a series of
workshops on the fiscal pOlicies and procedures at UNM.
Centennial Campaign President Peck concluded his report by
announcing that UNM' s capital Campaign has just passed the $55
million mark and he mentioned three gifts received recently: (1)
an anonymous donor contributed $358,000 for a fifth year athletic
scholarship endowment; (2) another anonymous donor gave $150,000
for International Business in Latin America Programs in the
Anderson Schools of Management; and (3) the Associated General

•
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Contractors Association gave $80,000 to help fund a chair in the
Department of civil Engineering.

******
Vice President David Mc Kinney
Surplus Property Disposal
said that the items listed in the
agenda could no longer be used by the University and he asked the
Regents to approve of their disposal by competitive means.
Regent Ken Johns, for the Finance and Facilities committee,
moved that the Regents approval the disposal of property as
requested. The motion was seconded by Regent Arthur Melendres and
carried.
Vice President Mc Kinney said that at the CHE hearing on
equipment requests, it was noted that the University of New Mexico
is the only institution in New Mexico which has a formal process
for disposing of surplus property.

******

•

Regent Ken Johns stated that this
Audit Report
was an information item and the Regents
had received the 1990-91 Financial Audit Report. The Finance and
Facilities committee met with the University administration to
review the response to the auditor's management letter. A copy of
the letter was printed in the agenda.

******
Vice President Mc Kinney said
Medical Center Operating
that the budget revisions for the
Budget Revisions
UNM Medical Center as listed in the
agenda reflect activity which was not anticipated when the budget
was presented at the beginning of the fiscal year.
Regent Johns said that the revisions had been reviewed by the
Finance and Facilities Committee and he moved that the Regents
approve the revisions.
The motion was seconded by Regent Hecker
and carried.

******
Regent Siegfried Hecker said
Candidates for Degrees,
that the Faculty Senate would meet
Semester I 1991-92
today to approve the candidates for
degrees for Semester I 1991-92 and, in order not to delay the
mailing of diplomas, he moved that the Regents approve the degree
candidates contingent upon approval by the Faculty Senate.
The
motion was seconded by Regent Johns and carried.

•

(Note:
The complete list of degree candidates for the academic
year 1991-92 will be filed with minutes of the May 1992 meeting.)

******

\

Regent Hecker noted that the
contracts, resignations,
retirements and leaves listed in

Contracts, Resignations,
Retirements and Leaves
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the agenda had been processed and were presented for information
only.
I .

~

CONTRACTS
New Faculty, Administrative Staff & Coaches 1991-92

st. Name

Name

Title & Dept.

Code*

FTE

Mos.

Contract
Salary

02/24/92

Alden, Mike

Assoc Athletic
Staff
Director for Marketing
and Development

100

4.25
(12

68, 5~P)

01/01/92

Andrade, Christina

AIm.t

Lecturer in Adult
Basic Education

N

100

24,260

(9

11,690
23,379)

4.5

12/23/91

Bleil, Fred H

Asst Football
Coach, Athletics

Staff

100

12.31
(12

55,431
54,000)

01/01/92

Cook, Nancy L

Vis Professor of
Law

V

100

4.5
(9

30,000
60,000)

01/01/92

Crowell, Richard E

Asst Professor of
Medicine

2

100

6
(12

30,209
60,417)

12/11/91

Darnell, Dennis G

Asst Football
Coach, Athletics

Staft

100

12.68
(12

43,658."\
41,311:

01/29/92

Dils, Alan

Asst Men's Tennis
Coach, Athletics

Staff

075

7.13

10,027

12/01/91

Ford, Ralph Stuart

Instructor in
Surgery

V

005 7
VAMC:095
(100 12

5,000
58,556
100,382)

01/06/92

Fosbinder, Robert

Lecturer I I I in
Radiology

N

,100

(12

15,884
32,000)

01/01/92 Hua, Duen-Wu
transfer from Personnel

Res Asst Professor
Chern & Nu Engr

V

100

12

30,000

01/01/92

Lecturer in Adult
Basic Education

N

100

4.5

12,281
24,562)

Asst Professor of

V

01/01/92

Mullen, Maureen A
Newville, BettyLou

(9

100

MedicirH~

01/01/92

Nichols, John T

Vis Professor of
EnglIsh
i

j

;

t

1

5.95

6

(12

v

100

4.5
(9

30,000
60,000)
15,000
30,000)

y.

*The codes used in this column are: 1 to 6=Term appointment with specific
designated; V=Visiting or Temporary; P=Probationary; T=Tenured; N=Non-Probationa~_ '

,'
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0.1/92

Oborotova, Marina

vis Professor of
History

V

100

4.5
(9

16,000
32,000)

01/01/92

Pazos, Julio

Vis Asst Professor
of M & CI

V

100

4.5
(9

10,000
20,000)

01/01/92

Penketewa, Ricky

Lecturer in
N
Construction Tech.,
Gallup Branch

100

4.5
(9

10,855
21,710)

01/01/92

Schmidt, Paul W

vis Res Professor
V
of Physics & Astronomy

050 4.5
(100 9

13,650
54,600)

01/02/92

Simon, Matthew D

Asst Football
Coach, . Athletics
.

Staff

100

11. 95
(12

59,783
60,000)

01/01/92

Williams, Carla C

Vis Asst Professor
of EECE

V

100

4.5

20,000
40,000)

II.

(9

RETIREMENTS
Title & Dept.

Effective Date

Van Winkle, Harold

Chair of Music; Director
of Bands; Professor of Music

01/31/92

W~IOW,

Professor of Psychiatry;
Professor of Psychology

12/31/92

Backer, Ronald C

Asst Professor of
Pathology

01/30/92

Byrnes, John J

Asst Professor of
Anesthesiology

11/30/91

Kesterson, III, Oliver L

Asst Professor of
Surgery

11/30/91

Leal, Jorge Julian

Asst Professor of
Anesthesiology

02/14/92

Walter W

III. RESIGNATIONS

Meuli, Lyndall

" Res Asst Professor of

02/09/92

OB/GYN and Biology
Richards, Kent L

Professor of Medicine

01/31/92

Salas, John Michael
transferred to Personnel

Lecturer II in EECE

12/31/91

s4lipard, Lonnie Michael

Head Football Coach

01/31/92
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Smith, Suzanne M

Res Asst Professor of
Pathology

02/01/92

Tiemens, Robert K

Chair, Dept of Communication;
Professor of Communication;
Chair, Dept of Journalism

07/31/92

Whorton, Jerry A

Lecturer III in Pathology

02/15/92

Williams, Frank L

Chair of Chern & Nu Engr;
Professor of Chern & Nu Engr

01/03/92

Pitcher, J. Loren

Professor of Medicine;
Assoc Dean for Clinical
Affairs, SOM; Medical
Director of UNM Hospital

02/03/92

Woodside, William

Assoc Professor of
Pharmacology

02/05/92

IV.

v.

•

DECEASED

LEAVES
Title & Dept

Dates

Facey, Martin

Assoc Professor of
Art & Art History

1992-93
Semester I

Heger, A. Sharif

Asst Professor of
Chemical & Nuclear
Engineering

1991-92
Semester II

smith, Harriet 0

Asst Professor of
OB/GYN

1991-92
(11/29/91-6/30/92)
1992-93
(7/1/92-6/30/93 )

Ao Leave Without Pay

•

Bo Sabbatical Leave
None Submitted
Faculty Contracts Office 02/11/92

******
Report from the Academic
Regent Hecker presented to the
Regents a "Work Plan of the Provost"
Affairs Committee
which outlined work in progress and
work completed in the Office of the Provost.
He noted that many
items listed in the Plan refer to the reallocation process as

•

•

•

•

outlined in UNM 2000.
He said he would like to discuss with the
Regents the procedure used by the Provost and the President in
making reallocation decisions.
The Academic Affairs committee
believes that on issues such as academic programs, the Regents
would be most interested in assuring that the process used in
decision making is a good process from the standpoint of
involvement of all appropriate constituencies, i. e., facul ty ,
students, staff, etc. They feel that it is not the Regents' job to
be involved in each decision. There will, of course, be decisions
which have financial impact, and these will be referred to the
Finance and Facilities Committee for discussion. The Regents must
be kept well informed, since most of the decisions associated with
reallocation--at least the ones that take one dollar away from
existing programs--are going to have opposition. The Provost will
keep the Academic Affairs Committee informed and that committee
will in turn inform the entire Board about decisions that are being
made. Regent Hecker said that he is impressed with the fact that
the Provost is reasonably close to a decision on several of the
issues. He asked if other Regents had comments concerning the
reallocation process.
Regent Ramo stated that she understood that the Academic
Affairs
Committee
would have
in-depth
reports
about
the
reallocation process as it affects academic programs.
Regent Hecker said that he expected the Committee to be
concerned with the fairness of the procedure that was followed in
making the decisions.
Regent Gallegos asked for clarification.
As he understood
what Regent Hecker was saying, if the Regents are convinced that
the process is totally fair, then they would not be looking at
outcome or results.
Regent Hecker replied that the Regents will be concerned with
the results. The administration will make the decisions. However,
it is the Regents' job to look at how well those decisions meet the
goals of the UNM 2000 Plan and if the decisions do not meet the
goals, then the Regents do not accept them. There will certainly
be an assessment of the decisions.
If the Regents disagree with
the decisions, they can ask for an explanation and can accept the
decisions or reject them.
Regent Hecker also said that he is
pleased with the progress that is being made.
The University is
moving in the direction of making some very hard decisions both
from the standpoint of the overall program portfolio as well as the
finances involved.
Regent Gallegos asked what would be presented next month to
the Regents in the budget plan.
President Peck responded that each of the Regents' committees
is looking at reallocation in the specific areas of finance,
student affairs and academic affairs.
Some of the changes
recommended by the committees will be in this year's budget and if
the changes are not obvious they will be highlighted and underlined
so that the Regents will know the changes are the result of
reallocation. He said he could not offer specifics at this time;
however, there are four or five issues which are nearing closure.
He reiterated that when the budget is presented it will be clear
how it has been impacted by reallocation.

Regent Hecker continued his report by saying that the second
issue discussed by the Academic Affairs Committee was progress made
on the revision of the Faculty Handbook.
Dr. Janet Roebuck has
been working on the revision with the Academic Freedom and Tenure
Committee and other constitu~ncies on campus. The members of the
Academic Affairs committee have studied the revisions and he
encouraged all Regents to review the revisions when they are sent
to them. He also urged the Regents to send comments to either Dr.
Roebuck or to University Counsel Nick Estes.
It is anticipated
that at the March Regents' meeting there will be an in-depth
discussion of the revisions and, hopefully, the revisions can then
go to the faculty.
The revision must be approved by the faculty
before it can be included in the Handbook.

.'

******
John Whiteside, Director of
UNM Student Borrowing Patterns
Student Financial Aid, told the
Regents that with grants more difficult to obtain and with the
rising costs of postsecondary education, student loans are used
increasingly to meet educational expenses. As a result, there is
an increasing need to monitor student borrowing patterns and to
identify trends. The Office of Student Financial Aid and the Office
of Planning and Policy Studies compiled data concerning borrowing
patters of UNM's students.
The publication with supporting data
was included in the agenda.
Briefly, the results of the survey
show:
-Among UNM students enrolled in Fall 1990, less than one-third
had procured student loans at any time.
Among the borrower
population, the average total debt per individual was $7,758. As
compared to the fall 1989 student population, the average
indebtedness per borrower increased at a greater rate than the rate
of increase in the number of borrowers.
-Among those students who had borrowed, 62.8 percent had
borrowed $7,500 or less in the course of their education.
-The frequency of borrowing among undergraduates increases
with each year in school.
-Less than half of the undergraduate students approaching
completion of their degrees had an average loan of $7,750.
-Approximately one-third of the graduate students had borrowed
at some time in their educational career and the average loan was
$12,104. For law students the average loan was $20,756, and for
medical students the average loan was $33,314.
-UNM has a healthy loan program.
The default rate for the
main campus, including both graduates and undergraduates, as of
June 1991 was 2.2%. Default rate for the Law School was 1.1% and
for the Medical School 0%.
-It is University policy in awarding of assistance to award
scholarships and grants first, thus, keeping the amount of need
that would have to be covered by loans as low as possible.
On behalf of the Regents, President Ramo thanked Mr. Whiteside
for a most interesting and informative report.

•

•
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Vice President Orcilia Zuniga Forbes
Placement Survey
said that, as requested by the Regents,
the Student Affairs Division has undertaken a number of assessments
on services to students. The survey instrument which was included
in the agenda was sent to all 1989 UNM graduates to obtain
information concerning employment after graduation and use of
student services while at the University.
Information gathered
will be used to improve services. A report will be submitted to the
Regents when the survey has been completed.
Regent Ramo said that she felt it was important for the
Regents and the Administration to know about the job market for
UNM's graduates and what can be done to improve it. She asked that
President Peck and Vice President Forbes compile the information
for the Regents.
Since this was an information item, no action was required.
The meeting adjourned at 11:45 a.m.

•

ATTEST;

y-Treasurer
dHecker for Gene Gallegos

•

